Knowledge Management

Information, knowledge, and wisdom are more than simply collections

· Information relates to description, definition, or perspective (what, who, when, where)

· Knowledge comprises strategy, practice, method, or approach (how)

· Wisdom embodies principle, insight, moral, or archetype (why)

What is Knowledge Management?

Knowledge Management (KM) entails the following:

· Capturing, creating, distilling, sharing and using know-how

· Includes explicit and tactical knowledge

· To know how, what, who, why and when
Why is Organizational KM important in Development Sector?

· To address the problem of poverty and development, we need to build knowledge-based communities

· No development agency can play a facilitating role unless it itself adopts a knowledge management framework

· It is important to understand the community knowledge and how they use it

What are the advantages of KM for UNDP GEF SGP?

· Strengthens effectiveness of advocacy initiatives
· Increases ability to develop partnerships - with funding agencies, government - from a position of advantage and strength

· Improves ability to learn and grow, and build strategic advantages

· Helps to chalk out strategic priorities

· Enables to play a better facilitating role for partner organizations 

· Increases efficiency by reducing time on information retrieval, application and sharing

· Increases effectiveness by generating learnings and stops ‘re-inventing the wheel’ 

· Pro-active sharing of information increases outreach

· Helps in transfer of technology, concepts and processes

· A motivational & confidence building tool for employees

What are the KM Initiatives undertaken by SGP – India?

· The SGP, India website

· The SGP publications – brochures, posters, booklets etc.

· Developing Success Stories of SGP projects

· Developing case studies of SGP projects

· Developing articles and papers on projects, thematic areas, other issues 

How to develop Success Stories?

· Start with an interesting introduction

· Provide baseline information on situation/environment before intervention

· Give a run down on the activities

· Provide impacts – qualitative & quantitative

Write all these in a narrative story line; short crisp sentences

How to develop Case Studies?

· Start with an interesting introduction

· Provide baseline information 

· Give a problem description

· Give the circumstances that led to the problem

· Provide alternative choices that might have averted the problem or leave it open ended
How to Compile information for website?

· Collect Baseline information

· Provide details of co-financing with sources and cash/kind contributions clearly demarcated

· Details on other partnerships formed

· Quantitative outputs and qualitative results/impacts
